Institute-base shift



Current shift system

Request Task Call Individual
Subsystems
Manager EJEES

(Upon approval)

e Total requests: 280 person-days (19 requests)

e Total number of shifts: 250 person-days

e Visitors program call: 2 persons x 6 wks

e Visitors program participants: 7 persons

e In '15 Aug-Dec, 3 persons/wk is needed in average

Current system is working well, but we are not sure
if we can have enough shifts during the installation.

L) Proposal of the institute-base shift



Instituite-base shift as a back-up

e We keep the current system but add this one
as a back-up in the case we cannot find people

 For example, we call for a shift 1.5 months
before the work, if TM cannot find shifts TM
can ask an institute leader to send someone
1 month before the work

* An institute with 5+ members is expected to
make a contribution at least once a year
(1-2: 1/4yr, 3-4: 1/2yr, 5-9: 1/yr, 10+: 2/yr)



Pros and cons

Practically it is easier to gather people
People may get more conscious about the necessity

Less time for subsystems to schedule a shift
People may feel it rather compulsory

There is no return for the participating institute
(the right to join the congress?)
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