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Guideline for KAGRA Construction Shift  (Draft)
2014.7.18 SEO

The purpose of this guideline is to encourage wide contributions by the KAGRA
collaborators, by setting a framework for effective construction of the KAGRA
gravitational-wave antenna. It is important to keep flexibility in the construction
schedule for effective use of resources (time, budget, and manpower). On the other
hand, there are limitations in the capacity to accept manpower at the site, the travel
cost supported from the project, and the manpower who can contribute to the
construction. Therefore, construction schedule and manpower assignment should be
managed by the project, considering the priorities. This guideline describes the

basic management procedure.

(1) Task

- A task is defined by information of place, starting time, period, work explanations,
person in charge, number of people, required travel fee.

- All the tasks at the Kamioka site should be assigned following to this guideline.

- Even in the case of off-site tasks, if they require manpower or travel support from
the project, they should be assigned following to this guideline. Off-site task,
which has not possibility to interfere with the other tasks, is out of the scope of
this guideline.

- Manpower request included in a task is, if any, assumed to be general works which
can be done by most of graduate students. However, this guideline dose not exclude
specialized requests.

(2) Procedure to organize

- Tasks are coordinated by a ‘Task Manager’ (TM, an authorized person by the project,
PM: Saito and Scheduler: Uchiyama), considering the priority and capability.

- TM accepts requests and suggestions from SEO and subsystem chiefs by a deadline
announced by TM (about every month), and decides the basic schedule. TM will
keep flexibilities for changes in time, period, and manpower, and make decisions
considering the situation.

- In a busy period, TM can accept on-site manpower without clear definition of tasks,

for general support for the construction tasks.
(3) Travel, Accommodation, and Meals
- The shift members can use accommodation at a dedicated house at Kamioka, or inns

around Kamioka area.



- Shift members must visit the Kamioka office before work in advance. The access
method will be told by TM.

- If requested, pay lunch boxes will be arranged in Kamioka site. Note that eating and

drinking in the KAGRA tunnels are prohibited, except for at allowed area.

- The person in charge of a task should responsible to the health and safety of the
members, with close cooperation with Kamiola GW Office.

- Each Member should submit a safety document to the Safety Control Office, and
should obey the safety regulations in the underground site. Insurance for the
members should be paid by the University/Institute they belong.

(4) Travel Support

- Domestic travel is basically supported by the project. International flit cost is
supported by his/her country.

- The support cost is based on the rule decided by the project.

- Contributions with own travel expenses will be highly respected. Even in these cases,
the schedule should be coordinated by TM.



