KAGRA Risk Management

- Masaki Ando

| (National Astronomical
. Observatory of Japan)
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*Potential risks are important information -
for the project management.

- Careful progress evaluation for major risk factors.:

- Back-up plans to minimize project delay.

- Effective distribution of project resources.

- Clarify and remind risks = good mitigation?
‘Necessity is the mother of invention’

>

Technical and schedule risks by each subsystem -
are being summarized up by SEO.
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-CoIIect risk information from subsystems (Feb. 2012 ).
«Summarize them and present at PAB (Feb. 23).
«Some suggestion from PAB members.

\

*Visit P. Grey (TMT sub-PM, Risk management leader)
to hear about the TMT risk management (March 5).
- We found that our concept is similar,

but TMT is more systematic.
- Regular risk meetings ~ every 3 months.
- Web-based system developed in TMT.

-Risk meeting by subsystem + SEO (April. 2).
- *Updating the risk information.
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*Risk information from subsystem.
- Total ~150 risks (~10 risks for each subsystem)
- Risk ID, Item, Explanation, Impact,
Mitigation/Back-up plan, and Quantitative evaluation

Probability P 0 The probability is extremely low and will almost never occur.
1 The probability is not large and will probably not occur.

2 The probability is around 0.5.
3 The probability is large and will probably occur.
Seriousness S 0 It will not affect the successful completion of the project.
1 It will to some degree affect the successful completion of the project.
2 It will to some degree endanger the successful completion of the project.

3 It will result in the failure of the project.
Degree of risk R =PxS.

«Summarized in a simple Excel file.
*First version summarized - update is required:
- Impressmn of subsystems Japanese/Engllsh mlxed
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kagra_risks120417.xlsx

*We are summarizing risk factors
~ Basic information for the project management.

*First version is almost finished. '
- Details will be shown in subsystem presentations .

 Continuous update and remind are important.




